	[image: image1.png]gt it





	TAMIL NADU OPEN UNIVERSITY
Chennai - 25

School of Management Studies
SPOT ASSIGNMENT


	COURSE – Diploma in Management
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	MANAGEMENT FUNCTIONS AND BEHAVIOUR
	MSP - 10


	AY 2010 – 2011


Time:   1 Hour






    Total Marks: 25

Part – A (2 x 5 = 10 Marks)

Answer any two questions.  Each question carries equal marks.
     1.   Explain the need and importance of Departmentation.

     2.   Why is Feed back important as a control tool.
     3.  Briefly outline the determinants of Personality.
Part – B (1 x 15 = 15 Marks)
Answer any one question.  
     4.    Why do managers plan? Explain the various types of Plans. 
     5.   Discuss about the OD process. Explain any three OD techniques practiced in  
             the organizations.
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	MANAGERIAL ECONOMICS
	MSP - 11


	AY 2010 – 2011


Time:   1 Hour






    Total Marks: 25

Part – A (2 x 5 = 10 Marks)

Answer any two questions.  Each question carries equal marks.
1. Define Managerial Economics and explain its scope.  


2. Differentiate between Monopolistic and Monopoly competition. 

3. What are the difficulties in measuring National Income?
Part – B (1 x 15 = 15 Marks)
Answer any one question.  
4. Explain the law of demand. Discuss the various methods of demand forecasting.
5. Define BEP and briefly explain the assumptions under lying BEP. Explain its role in the management of an organisation.
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	MANAGEMENT INFORMATION SYSTEMS
	MSP - 14
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Time:   1 Hour






    Total Marks: 25

Part – A (2 x 5 = 10 Marks)

Answer any two questions.  Each question carries equal marks.
1. Discuss the scope of Management Information System.
2. Explain the characteristics of distributed system.
3. Write short notes on Outsourcing.
Part – B (1 x 15 = 15 Marks)
Answer any one question.  
            

4.   Explain the types of Modern Information Systems and in organisations.
5.  Discuss the application of Information System in Marketing and Sales.
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	MARKETING MANAGEMENT
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	AY 2010 – 2011
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    Total Marks: 25

Part – A (2 x 5 = 10 Marks)
Answer any two questions.  Each question carries equal marks.
1. With illustrations, enumerate the present Indian Marketing environment.
2. What is Product Life Cycle?
3. Write short notes on Marketing of Services.
Part – B (1 x 15 = 15 Marks)
Answer any one question.  
4.   What is Market Segmentation? Suggest a suitable segmentation for a marketer dealing with consumer durable product. Make suitable assumptions.
5.  
Explain in detail the various stages in New Product Development. Bring out the recent trends in retailing and wholesaling in the Indian market.
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    Max. Marks : 25 Marks

MSP – 16 
Part – A (2 x 5 = 10 Marks)

Answer any two questions.  Each question carries equal marks.
1. Briefly explain the basic financial decisions.
2. What is the stable dividend policy? Why should it be followed?
3. Briefly explain the concept of working capital.
Part – B (1 x 15 = 15 Marks)
Answer any one question.  
4. Define cost of capital. Explain the significance in financial decision making.

5. Define operating leverage and financial leverage. How can you measure the degree of operating leverage and financial leverage illustrate with example.
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Part – A (2 x 5 = 10 Marks)

Answer any two questions.  Each question carries equal marks.
1. Explain the concept of Human Resource Planning.
2. Write short notes on 
a. Promotion
b. Transfer
3. Explain how rewards can be used to motivate employees.
Part – B (1 x 15 = 15 Marks)
Answer any one question.  
4.   What is training? What purpose does it serve? Explain the various on the job training techniques.
5.
Explain the strategies and techniques adopted by the management to keep their plants union-free.tc "Explain the strategies and techniques adopted by the management to 

keep their plants union-free."






